
Appendix I 

Methodology for Participatory Action Research Session 

Background 

Participatory Action Research (PAR) was introduced in the 1940s by Kurt Lewin, who 
believed that if researchers wanted to learn more about an aspect of people's lives, those 
people needed to be involved in all phases of the research (Masters, 1995). The purpose 
of PAR is not only to study a particular social issue, but also to initiate change to improve 
it. PAR can be defined as a "collective, self-reflective enquiry undertaken by participants 
in social situations in order to improve the rationality and justice of their own social... 
practices" (Kemmis & McTaggart, 1998). Through PAR, researchers and participants 
work together to study an issue. They do this by moving through a spiraling process of 
observing the issue, reflecting on it, planning, and acting for desired change. PAR 
therefore enables researchers to gather information about an issue from participants' 
perspectives, and it helps participants to create desired change. Although PAR may be 
carried out using a variety of different techniques, ranging from brainstorming to role-
playing to drawing maps, there are four basic themes that underlie PAR: collaboration 
through participation, acquisition of knowledge, empowerment of participants, and social 
change (Masters, 1995). By working together in PAR, researchers gain the information 
they need for their studies while participants find an opportunity to learn and bring about 
positive change. 

Because this MDP focuses on the concept of building community capacity, it seemed 
appropriate to use a research method that could empower participants rather than just 
extract knowledge and information from them. Action research enables research to be 
carried out in a way that benefits the people and organizations participating in the 
research study (Kock, McQueen & Scott). PAR was thus chosen as a research method 
for this project. 

Methodology 

A PAR session was held with a group of 6 immigrants and refugees involved in 
community development (CD) programs at the Calgary Mennonite Centre for 
Newcomers (CMCN). The goals of the PAR session were to: 

a) explore how minority community members who have participated in CD 
programs perceive and understand community capacity; 

b) identify practical indicators of community capacity by having participants 
develop measures of success for their CD programs. 

Participants were selected purposively from immigrants and refugees who had been 
involved in CD programs at C M C N for longer periods of time and who had experienced 
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benefits in their communities. Participants represented 6 ethnic backgrounds: 
Bangladeshi, Middle Eastern, Chinese, Vietnamese, East Indian, and Filipino. The 
researcher explained the purpose of the session before it began, and that all statements 
made would remain confidential and not be attributed to any one person. Participants 
signed a letter of informed consent prior to beginning the PAR session (see Appendix V). 

The agenda for the PAR session was developed jointly by the researcher and the CD 
Manager to ensure the session would benefit both the researcher and the participants. To 
avoid the use of jargon in the session, the researcher refrained from asking participants 
how their involvement in CD programs had helped to build 'community capacity'; rather, 
participants were asked how involvement had helped to strengthen them as individuals, 
as well as their families, groups, and communities. The session lasted for approximately 
two and one half hours and involved six activities (see Appendix II): 

i) participants shared stories and examples of benefits they had observed or 
experienced as a result of their CD program 

ii) participants reflected on the meaning of 'community' and the meaning of 
'development' in order to draw out their perceptions of the objectives of CD 

iii) the researcher provided participants with an explanation of how outcome 
measures are developed and used to evaluate the success of CD programs 

iv) participants generated 9 outcome measures to help them recognize when and 
how their CD program was benefiting their community 

v) the researcher talked about the 5 components of community capacity she had 
identified through the literature review and participants reflected on how their 
own statements and outcomes measures fit with these 

vi) participants brainstormed ideas of what else they could do in their programs to 
bring about benefits in light of what they learned during the PAR session 

During the session, the researcher recorded participants' statements on a flipchart so they 
could be easily read and corrected if necessary. After the session, the researcher 
supplemented the flipchart notes with more detailed notes of how the session had 
progressed. In addition to meeting the researcher's two goals, the session enabled 
participants to reflect on the benefits of CD, develop practical outcomes measures to use 
in their CD program, and plan for how they could improve their program. The CD 
Manager was able to use the outcome measures in a report to the program funder. 
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Appendix II 

Agenda for Participatory Action Research Session 

A. Introduction 

Verbal Explanation of Session 

The researcher is developing guidelines for a new community development program that 
will provide loans to groups of immigrants/refugees who wish to start a small business 
activity. The purpose of the new program is not only to start small businesses and create 
extra income, but also to strengthen communities and help people develop new skills and 
confidence. The purpose of this session is to learn how community development (CD) 
programs build capacity in the communities they work with. You have been chosen to 
participate in this session because of your experience with community development 
programs and your knowledge of the issues faced by newcomers to Canada. 

During this session we will talk and share ideas about how community development 
programs help communities. I will share with you some ideas that other researchers have 
developed about community capacity and how communities become stronger, and we 
will compare these with your ideas to see how they are similar and different. We will 
also talk about how community members can know if their communities are growing 
stronger. 

Our discussions will be recorded on paper during this session so that the researcher can 
remember all the ideas that were shared. However, we will not record who said what. If 
at any time you do not wish to continue in the session, or i f you have questions or 
concerns about the session, please tell the researcher. She will stop the session to answer 
questions or to allow you to leave. 

Signing of Consent Forms 

Each participant is given a consent form. They are given time to read it and asked if they 
have questions. Questions are addressed. Participants are reminded of their 
confidentiality agreement with their group: what is said within the group is kept within 
the group. Consent forms are signed and collected. 

B. Sharing Our Experiences 

Researcher Explains: Through your experiences working with CD programs, you have 
seen changes occur in your group members, their families, and your community. I would 
like you to share with me what happens in your program that helps individuals, groups, 
and communities to become stronger. 
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Activity 1: Discussion: What happens in your program that helps individuals, 
groups, communities? 
• participants share stories and examples of benefits they have observed or 
experienced as a result of their CD program 

Researcher Explains: We will return to this discussion at the end of our session. 

C. Community Development and Outcomes 
Researcher explains: The Calgary Mennonite Centre for Newcomers (CMCN) offers 
many community development programs, and you have all been involved in community 
development programs, but we want to explore what the term 'community development' 
really means. 

Activity 2: What is community development? 
• Brainstorm: What does the word 'community' mean to you? 
(prompts - who makes up a community; where are communities; how does 
a community feel; is everybody the same in a community; do communities 
stay the same or change) 
• Brainstorm: What does the word 'development' mean to you? 

Researcher explains: Hard work goes into running community development programs, 
and it's important to know if these programs are really helping communities. Funders 
want to know what outcomes we achieve; it is important for us to also know i f what we 
are doing is helpful, and how we can improve our programs. In 1999, C M C N completed 
a project to learn more about outcomes measures for community development projects. 

Activity 3: Researcher Presents CMCN's Outcome Measures Process: 
Splash & Ripple 

(i) Output: the splash! What happens immediately. Often easy to count. 

(ii) Outcome: Small ripples. What happens when people USE what 

they've gained. Put new knowledge and skills into practice. Changes in 

behavior, skills, knowledge, values, attitudes, etc. 

(iii) Impact: Large ripples. Long after. But the splash helped it happen. 

Researcher Explains: Now you are going to create some outcome measures you can use 
to help you recognize when your program is benefiting your community. Think back to 
our first discussion about what happens in your program that is helpful. Also think of 
other benefits you have seen while working with your program. You can also think 
about what you would like to see happen in your community. 
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Activity 4: Generating Outcome Measures 
• participants identify outcome measures and identify them as splashes, 
small ripples, or large ripples. 

D. Community Capacity 

Researcher explains: A l l community development programs have something in common: 
they work with groups of people, and they try to help communities develop. Community 
development programs aim to build 'community capacity'. 'Capacity' means 'to be 
capable; to be able'. Researchers have been trying to understand what it is that makes 
communities capable of meeting challenges they face in improving the lives of their 
members. I will present a summary of what I have learned about community capacity 
through my research so far. 

Activity 5: Researcher Presents 5 Components of Community Capacity 
• self-development 
• a feeling of commitment and belonging 
• social networks, resource sharing 
• the ability to make changes within the community 
• the ability to affect changes outside the community 

Researcher Explains: I would like to have your feedback on these 5 components. 
Thinking back on what you have told me today, how do you feel about these 5 
components? Do they capture what you have said. Are they different? Is there 
something missing? 

Activity 6: Discussion About 5 Components of Community Capacity 
• participants discuss how the outcome measures they developed fit within 
these 5 components. 

E. Learning from Our Experiences 

Researcher Explains: With what we have learned today about community development, 
community capacity, and outcome measures, can you think of other things you can do 
within your program to help create positive changes for your group members, their 
families, and your community? 

Activity 7: Brainstorm: What else can we do in our programs? 
• participants brainstorm ideas for improving their CD programs 

120 



F. Closing 

Researcher summarizes the information that has been generated during the session. 
Participants are asked to share how they feel about participating in the session, and i f they 
have any questions for the researcher. Participants are thanked for their time and for 
sharing their knowledge and experience, and are assured that their contributions have 
been helpful. 
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Appendix III 

Methodology for Key Informant Interviews 

Semi-Structured Interviews with Key Informants 

For this MDP, it was impossible for the researcher to participate in or observe a group 
loan meeting, or to conduct a focus group with group loan participants because all the 
group lending programs were located in other parts of the country. Key informants were 
therefore selected to provide information to the researcher. Key informants were 
considered to be people who had a history of working with group lending programs and 
who had direct involvement with program participants. 

The goals of the interviews were to: 
a) learn how group lending programs are implemented in Canada; 
b) explore what benefits group lending programs have for participants; 
c) identify elements of program design that are useful for building community 

capacity. 

In order to select key informants, the researcher had to first identify existing group loan 
programs in Canada. Less than 10 group lending organizations were identified through 
internet searches, library searches, reports published by microcredit organizations, 
discussions with people working in the field, and telephone calls to community economic 
development agencies, formal lending institutions, and government agencies. Theoretical 
sampling was used to identify which organizations would be interviewed. Taylor & 
Bogdan (1998. p6-27) provide the following definition of theoretical sampling: 

...researchers consciously select additional cases to be studied according to the 
potential for developing new insights or expanding and refining those already 
gained... the researcher should maximize variation in additional cases selected in 
order to broaden the applicability of theoretical insights. 

Through theoretical sampling, the researcher stops conducting additional interviews when 
data from the interviews becomes repetitive and yields no new major insights (Taylor & 
Bogdan, 1998). Five organizations were selected to be interviewed in order to achieve 
variation in geographic location, target population, and type of lending organization (see 
Table 8). 
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Table 7: Characteristics of Selected Group Lending Organizations 

Geographic Location: 
3 organizations served urban populations 
1 served rural populations 
1 served both rural and urban populations 

Target Population: 
2 organizations served women only 
2 made their services available to anyone 
1 restricted its services to people below the federal Low-Income 

Cutoff (LIC) or people unable to access formal credit 
Type of Lending Organization 

1 private organization 
3 non-profit organizations 
1 grassroots Society formed by community members 

Questions for the interview were developed based on a field research guide created under 
sponsorship of the Canadian International Development Agency and the Aga Khan 
Foundation of Canada (AKFC), entitled Social Intermediation Study: Field Research 
Guide: exploring the relationship between social capital and microfinance (AKFC, 
1999). This research guide was used by A K F C to identify some of the social and 
political benefits resulting from microcredit programs in developing countries. This 
MDP used open-ended questions and a semi-structured format to draw out as much 
information as possible from interviewees. In summary, key informants were asked to 
provide background information on their program, as well as information about lending 
techniques, group formation, training provided to borrowers, and program benefits (see 
Appendix IV). 

Prior to the interview, key informants were explained the purpose of the research and 
general topics of the questions that would be asked. They were then asked to read and 
sign a letter of informed consent (see Appendix VI). Interviews ranged from 45 to 90 
minutes long. The researcher took written notes during the interview, then immediately 
typed the notes while the discussion was still fresh in her mind. A l l interview notes were 
coded to protect confidentiality, with only the researcher having access to the coding 
system. The interview quotes included in this MDP have been verified and approved by 
the key informants who provided them. 
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Appendix IV 

Interview Questions for Key Informant Interviews 

A. Background Information about the Program 

1 a) What is the mandate/mission statement of your program? 

b) When was your program established? 

2) What is the status of your organization? 
(nonprofit / charitable / other) 

3) How is your program funded? 
(government funding / foundations / private donations / income / other) 

4a) Does your program provide direct loans or guarantee loans at other financial 
institutions? 

b) What is the average loan size (and loan range) provided by your program? 

c) What is the interest rate policy for your program? 

d) What is your program's loan repayment rate? 

5) Does your program provide any non-financial services? If so, what type of 
services? 

6) Do you have a target client population? If yes, what is it? 

B. Information about Lending Techniques 

7) Please describe the process of how your borrowers are organized into groups, 
(prompts: recruitment; group formation; group size; number of groups; meetings 
how often) 

8) How does your program/agency determine who is eligible for a loan? 
(prompts: who decides; what are decisions based on) 

9) What (other) responsibilities or roles do group members take on? 
(prompts: support; loan monitoring; group guarantees) 

10) What does your program do to try to ensure that loans are repaid? 
(prompts: emergency loan fund; savings fund) 
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C. Information about Training 

11) Is training a requirement for loan eligibility for your borrowers? If yes, what is 
required? 
(prompts: what topics; number of sessions) 

b) If no - What training do you feel would be helpful for people involved in group 
loan programs? 
If yes - Can you think of any other training that would be helpful for people in 
group loan programs? 

12) Are clients linked to other resources outside of your program/agency during 
involvement in your program? 
(prompts: other service providers; other entrepreneurs) 

D. Information about Outcomes and Benefits 

13) Do you feel this program has helped to increase the quality of life of participants? 
If yes, how? 
(prompts: personal development; sense of community; networks for resource 
exchange; ability to make changes in their communities; leveraging power outside 
their communities; culture) 

14) There is a criticism that group lending is not appropriate for developed countries 
such as Canada because people here have an individualistic attitude: they don't 
want to be responsible for other people's loan, and it is considered too time-
consuming to work in groups. Do you agree or disagree with this? 
What benefits do you see to the group lending approach? 

E. Conclusion 

15) What do you think are the most important factors contributing to good 
performance of groups? 
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Appendix V 

Consent Form for Participatory Action Research Session 

You are invited to participate in a research session aimed at gaining a better 
understanding of community capacity. The researcher is designing a new community 
development program that will provide loans to groups of immigrants/refugees who wish 
to start a small business activity. This program will not only aim to start small businesses 
and create extra income, but also to build capacity in communities. The researcher wants 
to gain a better understanding of how community development programs benefit 
communities, and how communities become able to address the challenges their members 
face. You have been chosen to participate in this study because of your experience with 
community development programs and your knowledge of the issues newcomers face in 
adjusting to life in Canada. 

This consent form, a copy of which has been given to you, is only part of the process of 
informed consent. It should give you the basic idea of what the research is about and 
what your participation will involve. If you would like more detail about something 
mentioned here, or information not included here, you should feel free to ask. Please take 
the time to read this carefully and to understand any accompanying information. 

This session will take approximately three hours, with a 20-minute break in the middle. 
During the session we will talk and share ideas about how community development 
programs help communities, and what enables communities to meet the challenges faced 
by their members. The researcher will share with you some ideas that others have 
developed about community capacity, and we will compare these with your ideas to see 
how they are similar and different. We will also talk about how community members can 
know i f their communities are growing stronger. You may benefit from this session by 
gaining a better understanding of how community development programs can help your 
community. There are no known harms associated with your participation in this session. 

Supervisor: 

Research Project Title: 

Researcher: 

Building Community Capacity through Group Loans for 
Minority Populations in Canada 
Sherry Horvath, MEDes Candidate 
Faculty of Environmental Design, University of Calgary 
2500 University Drive N W 
Calgary, Alberta T2N 1N4 
Tom Harper, Supervisor 
Faculty of Environmental Design, University of Calgary 
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Our discussions will be recorded on paper during this session so that the researcher can 
remember all the ideas that are shared. However, who said what will not be recorded. To 
ensure confidentiality, only the researcher will have access to the information collected 
here today. It will be stored in a locked cabinet and destroyed after one year. The ideas 
and information you share today will be used to form general conclusions about 
community capacity. Your name or community group will not be identified or linked to 
any quotes or comments without your permission. 

Your signature on this form indicates that you have understood to your satisfaction the 
information regarding participation in the research project and agree to participate as a 
subject. In no way does this waive your legal rights nor release the investigators, 
sponsors, or involved institutions from their legal and professional responsibilities. You 
are free to withdraw from the study at any time. Your continued participation should be 
as informed as your initial consent, so you should feel free to ask for clarification or new 
information throughout your participation. If you have further questions concerning 
matters related to this research, please contact the researcher or her supervisor. 

SIGNATURE OF CONSENT: 

Participant's Name 

Participant's Signature Date 

A copy of this consent form has been given to you to keep for your records and reference. 
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Appendix VI 

Consent Form for Key Informants of Group Loan 
Programs 

Supervisor: 

Research Project Title: 

Researcher: 

Building Community Capacity through Group Loans for 
Minority Populations in Canada 
Sherry Horvath, MEDes Candidate 
Faculty of Environmental Design, University of Calgary 
2500 University Drive N W 
Calgary, Alberta T2N 1N4 
Tom Harper, Supervisor 
Faculty of Environmental Design, University of Calgary 

You are being asked to participate in an interview that focuses on how microcredit 
programs are implemented in Canada and how they benefit their participants. In 
fulfilling her Master's Degree project, the researcher is developing guidelines for how a 
peer-group loan program can be used to help minority groups build community capacity. 
You have been chosen to participate in this study because of your experience and 
knowledge of group lending programs. 

This consent form, a copy of which has been given to you, is only part of the process of 
informed consent. It should give you the basic idea of what the research is about and 
what your participation will involve. If you would like more detail about something 
mentioned here, or information not included here, you should feel free to ask. Please take 
the time to read this carefully and to understand any accompanying information. 

This interview will take approximately forty-five minutes. The questions in this 
interview have been based on a field research guide created under the sponsorship of the 
Canadian International Development Agency and the Aga Khan Foundation Canada, 
entitled Social Intermediation Study: Field Research Guide: exploring the relationship 
between social capital and microfinance (September 1999). During the interview you 
will be asked questions to gather background information about your program, such as 
when it was established, average loan size, and target population. The researcher will 
then ask you questions about lending techniques (ie. how borrowers are organized into 
groups and what responsibilities they have), training for borrowers, and outcomes or 
benefits of the program for participants. There are no known harms associated with your 
participation in this study. 
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Your answers to questions will be recorded in writing by the researcher. To ensure 
confidentiality, only the researcher and her supervisor will have access to the information 
collected. Responses will be coded so they cannot be attributed to any individual, 
program, or agency. The ideas and information you share today will be used to form 
general conclusions about how microcredit is implemented in Canada and how it can be 
used to build community capacity. Your name, program, and agency will not be linked to 
any quotes or comments without your permission. 

Your signature on this form indicates that you have understood to your satisfaction the 
information regarding participation in the research project and agree to participate as a 
subject. In no way does this waive your legal rights nor release the investigators, 
sponsors, or involved institutions from their legal and professional responsibilities. You 
are free to withdraw from the study at any time. Your continued participation should be 
as informed as your initial consent, so you should feel free to ask for clarification or new 
information through your participation. If you have further questions concerning matters 
related to this research, please contact the researcher or her supervisor. 

If you have any questions or issues concerning this project that are not related to the 
specifics of the research, you may also contact the Research Services Office at 220-3782 
and ask for Mrs. Patricia Evans. 

SIGNATURE OF CONSENT: 

Participant's Name 

Participant's Signature Date 

A copy of this consent form has been given to you to keep for your records and reference. 
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