


Collaborative Data Research Visualization Lab

Enabling Multi-dimensional Research Analysis



Planning for Convergence

Implementation Planning Committees

Collections Learning Media/Technology Outreach Research  Staffing

Organizational Review and Strategic Re-Alignment
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Presentation Notes
Staff organized thematically planning within a converged environment
Each group has representatives from each organizational unit



Strategic Objectives

1. Commit to Being Digital
2. Rare and Unique Resources
3. Integrated Discovery

4. Enhanced Involvement in the Research
Endeavour

5. Transforming Scholarly Communications



Outcome-Based Organization: Programs
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Kim Clarke Helen Clarke Darlene Mary
AVP, Research AVP, Warren Westell
Collections AVP, Director, Centre
. for
Learning Scholarly

Communications



Outcome-Based Organization: Management and Planning

Donna

Mary McConnell Livingstone Jackie Bell Shawna Sadler
Director, Director, Program Technology Officer,
Administration Communications DJI_rE(I::;tEr, TEDL

& Marketing



Associate Vice Provost,

Research
Auis & cnaneering  Socity and Health
Culture 9 9 y Sciences

Public Policy

All supported by the Collaborative Data Research Centre



Associate Vice Provost,
Collections

Metadata : — LCR
) Collections Acquisitions
Services Systems

Devoted to metadata and discovery for all LCR Collections



Associate Vice
Provost, Learning

Instruction, Centre for
Learning Literacy & Access Student
Commons Reference Services Success
Coordination Collaboration



Director, Centre for Scholarly
Communications

U of C Press Instltutl_onal D|g|t|z_at|on
Repository Services
Preservation : Open Copyright
of Digital S)I;r;sreg]é?s Access Management &
Content ) Initiatives Education



Associate Vice Provost,

Research
Ars & cnginoerng  Society ant Hoalth
Culture J 9 y Sciences

Public Policy

Internal Searches Conducted This Summer for Three of the Four Directors



Centre for Arts and Culture
John Wright, Director

The Nickle

Special Humanities
: Arts . .
Collections Librarians
Museum
University Fine Arts The Military
. and Visual
Archives Museums
Resources



Centre for Arts and Culture

Archives, Rare Books, Special Collections, Art & Artifacts

Where Archivists, Curators & Humanities Librarians Actively Collaborate

Principal Considerations
Converged Mandate
Integrated Management
Common Exhibition Program
Enhanced Relationship with the Calgary Community
Encompassed within TFDL-Wide Collaboration



Strengths, Challenges and the Nature of Success

Archives and Special Collections
Nickle Arts Museum
Humanities Librarians
Fine Arts and Visual Resources

Military Museums Library, Archives and Art Gallery



Centre for Arts and Culture

Yet to Be Sharply Defined and Fully Envisioned

Potential for Remarkable Success
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Steve Dantzer’s joke


